West Portland Crossroads Community Forum
March 15, 2010

Meeting Notes

The West Portland Crossroads Community Forum was organized by the West Portland Crossroads Advisory Group, which consists of members from each of the six neighborhood associations in or adjacent to the Crossroads area:  Ashcreek, Crestwood, Far Southwest, Markham, Multnomah, and West Portland Park.  Approximately 125 persons attended the Forum.  Here are the meeting notes summarizing the presentations, discussions, comments and evaluations.  

Introductions and Welcome

Christina Albo and Teri Pierson, Resolutions Northwest (facilitators)
Brian Russell, President, Southwest Neighborhoods, Inc. (SWNI)
Panelists:

Marianne Fitzgerald, SWNI Transportation Committee Chair

John Gibbon, SWNI Land Use Committee Chair

Bashir Warsame, Executive Director, Somali Community Services Coalition

Mayor Sam Adams (portfolio includes Bureau of Transportation, Bureau of Planning and Sustainability) 
Councilor Robert Liberty, Metro
Lidwien Rahman, Oregon Department of Transportation
Alan Lehto, TriMet

Commissioner Amanda Fritz, City of Portland (portfolio includes Office of Neighborhood Involvement
Introductory Remarks:  5 minutes per panelist

Marianne Fitzgerald, SWNI: Slide Show

· Different plans underway w/West Portland Town Center ( West Portland Crossroads

· Crossing Barbur a challenge

· Pedestrian and Bike crashes frequent

· Need:  Safer pedestrian access

· Need:  bike lanes on Capitol Highway
· Need:  More improved crosswalks

· Need:  Better Transit Access- better connections, more local bus service

· Need:  Improved mobility

· Need:  Better storm water management
· Need:  More local shops and services( Town center model

Bashir Warsame, Somali Community Services Coalition
· Need access to community center

· Difficulty crossing streets
· Single mothers- many children, no car, use bus.  Try to cross the street with cars speeding.  Reports of injuries. 

· No bike lanes/ sidewalks

· 3000 Somalis in SW Portland  
John Gibbon, SWNI
· Issues are bigger than crossroads area—regional/ neighborhood implications

· Town Center designation--to provide comprehensive services to immediate neighborhood, but no adopted plan
· People recognize the Crossroads problem, and ask them to approach it on Town Center basis
· Confluence of corridors that are central to the neighborhood.  Add Taylors Ferry and Huber to Crossroads area.
Mayor Sam Adams

· Still very early in the process

· Light Rail to Tigard through Barbur corridor

· Downtown Portland to Tigard & Powell Blvd. are two high priority high capacity transit projects

· Opportunity in this corridor:  see what services and amenities are lacking, use opportunity to reshape inner sections and other places; do not just add light rail but fix other problems at same time
· Reinvigorate area, add places for people to work

· Protect single family neighborhoods
· Focus mixed use in Transit-Oriented Development

· No active business association on Barbur

· Make our neighborhoods more sustainable
Councilor Robert Liberty

· What Metro does, and how it intersects with other agencies
· What are your feelings about infill and higher density development?
· Where would you like it?

· What are your priorities for investments?

· Housing choices?

· Types of jobs and locations?

· Town Center, Main Street, Station Area?  What is the right designation?
· Barbur is next corridor for study--to Tigard, possibly to Sherwood

· Reserves- 50 years worth of land in growth scenarios

· West Portland- 50-70% increase in jobs and housing

· Different ways of growing--looking at where development will occur, need to absorb growth.  Importance of public participation.
· Transit-oriented development program- around transit stations

Lidwien Rahman, ODOT
· Mobility corridor refinement plan, came out of Regional Transportation Plan
· Not just I-5/ Barbur, includes feeder streets and arterials

· Joint effort of Metro and ODOT
· Already identified what to do with Barbur Blvd through the Streetscape Plan, some projects have been implemented but not all of the Streetscape Plan has been implemented

· This may need to change with transit and land use changes

· Have not looked yet at relationship between I-5 and Barbur and parallel facilities.

· Barbur High Capacity Transit Corridor Study not the same as Mobility Corridor Study.

· High Capacity Transit Analysis, look at light rail, land use changes, and how I-5 and Barbur relate to each other.  Alignment will be very complicated
· Coordination of efforts between different plans and agencies for different studies.  People will coordinate, citizens will be involved.  
Alan Lehto, TriMet

· Alternatives Analysis to look at transit in Barbur Corridor
· Coordinating with various agencies to understand land use, growth, and how everything ties together to understand possibilities.

· Broad range of alternatives in terms of location, scale, etc.

· To provide mobility, and to allow communities to grow in the ways they need to

· Alternatives Analysis project won’t begin until next year
· Decisions are years in the future because it is a big decision

Commissioner Amanda Fritz
· Southwest Portland is her home; she never thought of SW as “out here”, it’s about 7 miles from downtown, same as Parkrose
· Things are getting more congested and we have fewer and fewer choices

· West Portland Town Center (and Hillsdale) are unique Town Centers in that citizens asked for it to be on the 2040 map

· Was involved in SW Community Plan- lots of controversy

· Put brakes on Town Center- desired smaller changes to major rezoning proposed at the time
· One advantage of the Town Center designation—she used it to get funding for Holly Farm Park- explained difficulty to get to the only other nearby park, Gabriel

· $250,000 from state- area had to be a part of a planning process in order to get funds
· What do the Crossroads do for us now and in the future, what should future development look like?

· Supports keeping Town Center designation to get money from Metro/ attention from officials, City of Tigard, etc.

Q&A Discussion (from audience)
Edward ?: Questions about density- impacts for infrastructure and drainage.  Lots getting cut, more people, more water needs
Sam: We do not need to upzone to meet regional 2040 goals.  We don’t need to become more dense-we don’t have to, but there are areas we may want to upzone to support light rail.  From a market point of view, is upzoning going to bring in the amenities that are currently desired?  Focus density around transit stops, to protect single family neighborhoods.

Robert: Put parking underneath buildings; create better infill to retrofit to manage storm water.  
John:  Every bit of stormwater does not go into sewers but into streams- goes into local creeks.  Increase in density- need to handle stormwater on site so we do not damage natural corridors.  Going to be a challenge.

Sam:  Density can be both the problem and the solution.  
Amanda:  growth needs to be what citizens want, let’s have a conversation about it.

Will Fuller:  Funding question to elected officials:  how will the changes be funded- what sources and what priority will it get?

Amanda:  Through her position on Metro’s Metropolitan Policy Advisory Committee (MPAC) she was able to push for Ashcreek’s sidewalk requests.  
Sam:  There are different buckets of money for transportation projects--no federal dollars for sidewalks, potholes, except through creative approaches.  Was able to get $2 million in stimulus money for Barbur sidewalks.  A local funding issue.

Robert:  Does not expect additional money will come from feds.  What are highest priority support for fundable objectives?  We need strong demonstrations seen by other elected officials to secure support for these projects.
Robert Hamilton, Hillsdale:  When it comes to various plans/analyses, how do all of your different agencies propose to work together to ensure you are addressing the same issues?  How are you going to cooperate for a single analysis?
Sam:  We are fortunate that Portland is most integrated for transportation planning.  Mobility corridors are a new model for new collaboration.  Cautiously optimistic to have the most robust integrated approach than ever before.  Lack of connectivity.  Keep asking it because if we get it wrong, we will have a tough time making amends.
Lidwien:  We are starting to scope how we are going to address the process. Deborah Redman of Metro is mapping all of these processes to study alternatives simultaneously.  We will share data and make sure we are not duplicating efforts. Plans will be imbedded within each other.

Alan: We can’t get anything done if we don’t work together.  Once we get rolling, I hope you will be impressed.

Steven Biden:  Question for Alan regarding Transit Oriented Development.  How might you tie in areas like Portland Community College into the plan?

Alan:  Too early but that’s a major part of the process.  Walkability to transit depends on safe sidewalks.  Has been doing work on Barbur since 1999 to make safe crossings.  Will take a closer look and hope to improve on efforts.

Sam:  This is an incredibly challenging part of town to make any improvement at all.  So many constraints for needs of mobility.  Test of our creativity to bring in mixed use.  Needs to be walkable.  
Richard Marantz, Arnold Creek:  Current designation as town center. Cold you elaborate on alternative designations and how they fit into the plan?

Robert:  Need government action and go through a process to change the designation--Metro council--city would need to ask us to do that.  Station Area (light rail station), Regional Center, Corridors are different designations.  Station area is typically smaller than a Town Center.  Mainstreets include Multnomah, Hawthorne, Belmont, etc.

Courtney Neron, Ashcreek:  In the survey responses, was there a difference between the residential and business replies?

Marianne:  All wanted better pedestrian access and access to I-5.  Businesses were concerned about customers being able to access their facility, and most customers today are getting there by car.  
John Gibbon:  Randall Company’s response valued access, would like to have more crosswalks and pedestrian access.  Businesses and residents are not at odds.
Jim Hanna:  Why is there no Portland Development Commission representative here?  Urban renewal designation?
Sam:  I represent the PDC.  Urban renewal works better for larger areas.  Doesn’t work for encouraging low density to higher density.  It’s possible but no guarantee.  Tax increment financing can aid with infrastructure.
Questions from written cards (read by facilitators)

If we want to increase density in SW—can renters help pay for our parks/sidewalks and transportation projects that they enjoy the use of on the backs of home owners?

Sam:  Property taxes are the primary funding source, increase as you get more attractive households.  Rate of rentals is about 1:3 citywide.  
Robert:  Rent includes a property tax payment- improvements need to serve everyone regardless of whether they rent or own.  
Lidwien:  Renters pay gas taxes and that funds transportation too.  
Amanda:  Second biggest source of revenue is the utility license fee and renters pay that too.  
For ODOT—Will the Mobility Connector Plan include PCC as a destination or pass through for transit? Any consideration about using the land west of PCC towards Costco as a route to Tigard?
Lidwien:  Yes.  Mobility corridor contains these areas. Area for improvements and area for impact. 

Robert:  PCC is major destination, making direct or indirect connection extremely important with future development.

Will the west side get more police patrolmen for this transportation plan?  Or do the 4 policemen be all we get?  

Sam:  with light rail comes transit police.  So, yes.  Based in part on calls for service, and population. 

Alan:  if and when there is light rail, we will have increased police staffing.

Comments (from audience)
Dick Schouten, Washington County Board of Commissioners:  Looks forward to collaborating with officials and citizens on West Portland and Barbur High Capacity Transit

Jim Whitty, Ashcreek:  In favor of economic cluster idea, better bus service.  Supports density, supports light rail, but not in West Portland, it’s the wrong spot.  It will not succeed where it’s located—lack of developable land, separated by I-5, unsafe for pedestrians.  Some of these problems cannot be solved.  Prefer Multnomah Village, just ½ mile from Barbur, greater set of services in Multnomah Village than West Portland.

Mike Bell, Crestwood:  Concern is light rail.  Barbur is not an appropriate place.  Compare Barbur with Interstate Avenue.  Used to live in Kenton, but Kenton is less walkable now.  Now there is a ½ mile to walk to get across the street.  If you did that along Barbur, see some very complex problems arising.  We have a nice transportation system right now already with the Barbur Transit Station, although sidewalks would help.  I can take a bus and get downtown in 15 minutes.  Put light rail through there and it will complicate it, unless there is a plan to bypass Barbur.  What would really help is another on-ramp for I-5 southbound, around 30th.
Andrew Barns, Ashcreek:  If you don’t change the infrastructure, people won’t change their behaviors.  Southwest’s bike and sidewalk infrastructure is horrible.  Timing of traffic lights is horrible.  Could cut traffic in half, be smarter about flow.  
Sam (response):  You are spot on.  We don’t have enough money to replace traffic signals in order to synchronize them.  Lobbying Salem for gas tax monies.  Saves lives and saves the environment.

Will Fuller, Multnomah:  Nature of interaction between officials and residents, neighborhood associations, coalitions, ONI.  Way of clustering our opinions- we can get our voice heard in a coordinated way. What is the thing you most listen to from citizens.
Amanda (response):  I read emails from citizens and am most impressed when they are in people’s own words, why you think something is important.  
Joe Dunn:  New to area, grew up in Beaverton, commuted from Aloha, service was slow.  Transit advocate, ready for a fight, things are becoming socialist, police are targeting minorities like Somalis in neighborhood.  Need transportation to move people, expand bus service, park and ride lot is full.  
Jessica Wade, Multnomah:  A lot negative comments about high capacity transit.  A problem without a solution, so let’s not fix it.  Massive connectivity issues.  No one is considering those doing reverse commuting south to Tigard.  Need connectivity for safe routes to school- currently no safe route to schools via Barbur.

Courtney Neron, Ashcreek:  When I heard about light rail to Tigard—99W is so full--traffic jams at 1:00 pm-- we need to think about what will make it easier for us to walk to these places.  Huge supporter of bringing MAX to SW.  Concerned about who will be riding given the sex shops here, need transit police. 
Dave Aleto, Ashcreek near 62nd and Taylors Ferry:  His children go to elementary and middle school on other side of the freeway.  As he goes across the intersection, he thinks about schools as a concern in an area that is revitalizing.

Ed, Multnomah:  Light rail would be great down Barbur.  What happened to the old plan?  Old business association?  Counties couldn’t get act together.  People were for it, businesses not for it initially.  Light rail will bring in more revenue, enhance the area, if it really happens.  Put density in the right places.  Why do we allow a proliferation of sex shops?  
Sam (response):  Under Oregon’s constitution, you cannot regulate the location or type of businesses.  Well adjudicated- if city council could do something about the location of sex shops, we would.  Need 70,000 signatures to get it on the state ballot.

Comments (from cards, some read by facilitators)

What steps will be taken to improve mass transit to and from PCC Sylvania?  As it is now, Capitol Highway might as well be a freeway to and from the campus. (Bill Dant, West Portland Park)
 Mayor Adams seems to have already made up his mind.  HCT will be light rail (what about other modes—BRT?) and WP TC is the location for development.  We need open minds and honest analysis of alternatives.  

The decision regarding the type of HCT has yet to be decided…yet the whole discussion focused upon light rail.  “Has the train left the station?”  Are other options being considered?  
The intersection of SW Capitol Highway & SW Huber needs a bike box in front of the Shell station, so that cars turning right onto Huber don’t endanger bikes.  The bike lane now ends about 200 yards before the intersection—why?  No one but the strong and the brave will bike through this intersection.  

Change will take place one way or another; history would show this to be true.  But change is not always smart and I implore you to be smart about those changes.  Do we need a whole new intersection or just better timed lights?  The examples go on and on.  

Barbur needs to step up and help make SW Portland a destination—to become a unique place among all of Portland Metro places.  This will take great political will and substantial public and private investment.  

Barbur Blvd.  needs pedestrian links—sidewalks—to the adjacent residential neighborhoods so any HCT investment we make will be successful.  These sidewalk links need to be prioritized and funded as part of our regional HC investment.  “It’s our time now!!!”

As a homeowner in the Multnomah neighborhood, environmental and water-related business owner in the Markham neighborhood, and member of the Tryon Creek Watershed Council, I would urge the planners of this project to make effective, watershed-friendly stormwater management a high priority in the planning process.  I can imagine ways for innovative solutions to be implemented and integrated with plans for arterial upgrades (e.g., Capital Highway).  The use of traffic-rated permeable pavement, infiltration structures, and conveyance structures that treat stormwater at or near the source, slow the flow to the natural creek beds, and provide for urban wildlife habitat would make this project an important asset in improving watershed health.

Closing Comments from Panelists
Amanda:  E-mail, phone calls, community meetings work.  I want to know your opinion- no chain e-mails. We need to look at impact of PCC.  Buses are good to get downtown at start of working day, bad on back end at night- to get to other direction.  
Alan:  You will hear lots of opinions; we hear every side of the issue.  What helps me respond is why you are saying what you are saying.  What is it that leads you to your comment?  What is the heart behind what you are saying.  TriMet does care what you think; we are sensitive to the needs of traveling in the off peak direction, traveling at night, etc.  We are now having to cut rather than expand services.  We do want to hear how we can adjust.  There is no set alignment for any transit solution in this corridor. We need to know the problems, needs, and wants before solutions.  
Lidwien:  Impressed with knowledge and articulateness of the audience.  
Robert:  Informed citizens have tremendous influence into this process.  This forum is a prelude to additional participation.

Sam:  Continue to ask questions of us.  What would you like in this part of town that you don’t have now?  What are the costs and benefits?  I worry you won’t strive for or imagine what is attainable- amenities, services, connectivity, etc.  Now is the time to think boldly.

John Gibbon: Resident of SW Portland, business is in Tigard.  Problems in Tigard is the truth. They don’t have any choice but to ask for transit alternatives. We are talking about alternatives- maybe not just light rail. 

Bashir:  Safety is our biggest concern.  
Maianne:  30 years in neighborhood, we are just at the beginning of a long process, SWNI mission is to empower citizens, residents need to get involved.  Next steps will be to summarize meeting notes, post it and survey results to website.  Please visit the various tables with information about everything- sidewalks, transportation, watersheds, etc.  Thanks for coming.  

Evaluations (from the written forms)
RNW Evaluation Form (3 responses)
What was the most significant outcome of today’s meeting for you?  
1:  Chance to be heard right from the start

What worked well?  

1:  facilitation

2:  It was very impressive to have all the “actors” listening—city, TriMet, Metro, ODOT, etc.  That is key to getting an appropriate plan.  
What would you change?  

1:  Use medit, e.g. screen sh? Comments (couldn’t read the handwriting)
3:  Less warm-up.  Took an hour to get to citizens questions.  
Any other comments?  

1:  Thanks

2:  The questionnaire’s information is helpful—but perhaps some background about this area would also be enlightening—why 90% of people drive, for example—when this section of the County became City.  

SWNI Evaluation Form (9 responses)
How did you learn about the event?  

1:  newspaper

2:  email

3.  SWNI newsletter

4:  SWNI newsletter, neighborhood association

5:  SWNI newsletter

6:  Neighborhood association meetings

7:  SWNI newsletter

8:  Transportation Committee

9:  Friend (Marianne Fitzgerald told me about the forum)

Overall, on a scale of 1 to 5, how would you rate the event?  

1:  Is 1 high or low?  Fair, good start

2:  4

3:  4+

4:  3

5:  3

6:  4.  Great event!!

7:  4

8:  4

9:  4 (1=low, 5=high)

What topics are of most interest to you?  

1:  Land Use, density, mode of transit.  How can density be done well?  

2:  What are some alternatives for development in WPTC?

3:  Congestion at Barbur/Capitol/I-5

4:  Safety Issue—not passed off.  

5:  Transportation

6:  All

7:  Intelligent, creative design thinking about the contradictions between auto oriented development and a bike/ped/local business community.  

8:  High capacity transit corridor, pedestrian safety
9:  Light rail improvements on Barbur that can help heal Barbur Blvd. and the Barbur envelope as well as West Portland Crossroads.  

Were there topics we didn’t cover that you would like to see covered at future events?  

1:  Reduction of greenhouse gases through land use and transportation planning, incentives and regulations.  

2:  Better intro/background.  What are the boundaries of the area?  What are the issues?  Etc.  

4:  Listen to the people.  

5:  TriMet, MAX.  Safety and noise.  

6:  Would have appreciated more information on the concepts being considered and scope of projects.  But this is a good start.  

7:  The efforts in Tualatin and Beaverton to develop town centers in the midst of transit corridors have not been successful IMHO.  Ditto for the Rose Quarter.  I think the Crossroads should be planned as a transit hub-only—with much better and safer facilities.  ___ Hillsdale & Multnomah Village for peds etc.—in other are our town centers now and crossroads will not ever be like them.  

8:  No

9:  Demographics from the 2010 Census.  

Did you visit any of the resource tables?  Were they helpful?  

1:  Yes and Yes

3:  Yes and Yes.  

4:  Yes and No.

5:  Yes and Somewhat

6:  Yes and Yes, but not enough time to discuss with the staff representative.  

8:  Yes and yes.  

9:  Yes, very helpful, let me know information has been recently gathered to assess current conditions.  

Is there anything you would change for future events?  

1:  Constructive criticism:  1) test the microphones first, before session begins; 2) facilitate the discussion and keep better control; 3) facilitators spoke way too much in the beginning.  

2:  The facilitators talked too much.  A little back and forth between them is OK, but it was too much.  

3:  This was very good.  Keep it here.  

4:  Panel closer to the people, not overlooking them.  

6:  Good location, seating was fine, would recommend a visual synopsis of the various planning processes and objectives.  New to area so would have benefitted from more context.  

7:  Good facilitation tonight.  

9:  Host an event on a Saturday so working families can attend.  

Meeting notes compiled by Rob Gardiner and Marianne Fitzgerald of the West Portland Crossroads Advisory Group, 3/30/2010
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